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Background:

Foxtel is a premier pay television service in Australia. It provides an extensive selection of

channels, featuring a mix of movies, TV series, sports, and documentaries from renowned

providers such as National Geographic and BBC. Foxtel offers a streaming service known fox re I
as Foxtel Now, enabling subscribers to enjoy live and on-demand content. Renowned for its

comprehensive sports coverage and viewing quality, Foxtel is a key player in the Australian

broadcasting landscape.

Project:

Foxtel sought to achieve significant improvements in efficiency and cost savings through the integration of Engine.
Previously, reformatting large amounts of sports content was a manual, time-consuming process conducted in

an editing suite. By utilising Engine, Foxtel aimed to free up valuable time and space, reduce costs, and optimise
workforce allocation. The success of Engine’s implementation with Fox Sports, which focused on local content,
paved the way for its expansion to Foxtel, allowing the platform to host and distribute global content more
effectively.

Managing such a diverse array of audio structures traditionally involved a

cumbersome process manually assigning audio processing workflows inside

Telestream Vantage . Each file required individual identification, classification, and

routing through a specific path, tailored to its unique requirements. This approach, :

while functional, was inefficient, demanding significant human resources and time.

Each audio file’s distinct processing path added to the operational complexity and

costs. Foxtel aimed to streamline this process, reduce operational complexity, and e ——
lower costs, improving efficiency and freeing up valuable resources.

To address their challenges, Foxtel decided to restructure their existing workflows
and leverage the conditional workflow technology within Engine. As an existing
Engine customer, Foxtel integrated this automated audio processing software foxtel
to improve workflow efficiency. Engine’s ability to perform both the analysis and
automatic processing of media files in a single, unified path significantly reduced the
need for manual intervention. By automating the process, Foxtel maintained high-
quality standards while streamlining their operations using the Emotion Vantage

connector to faciliate a pipeline between Telestream Vantage and Engine.
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Introducing Conditional Workflows

How does it work?

When a file is received, the Emotion Systems Engine immediately analyses and verifies the file,
determining its specific audio structure, encoding properties, file type, etc. Instead of routing the file
through one of the 60+ predefined paths, the system now intelligently processes the file based on this
analysis. This means that the engine can handle any of the 60+ variations without needing additional
instructions or complex routing.
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“The key ingredient in this case study, was how two companies, us as a supplier and Foxtel as a user,
worked cooperatively to solve the problem that satisfied their operational needs. This interaction

allowed us torefine our solution to really solve the problem. We didn’t go into a dark room and
invent this solution, the solution came from mutual collaboration.”

MC Patel, CEO of Emotion Systems.

Benefits:

e Time savings - Foxtel has been able to consolidate 60+ workflows into one. Not only
this, but assigning the file to the correct workflow is handled by Engine. As a result, the
number of Telestream Vantage supply chains necessary for Foxtel to deliver has reduced
dramatically, enhancing overall efficiency.

e Human capital - With Engine autonomously analysing files, there is no need for a skilled
operator’s time to be used up performing monotonous tasks. The skilled operator can
focus on creating cutting-edge content and other critical tasks, improving workforce
productivity.

e Content throughput - With less time spent on assigning the correct workflow, file analysis,
and audio processing, creators can concentrate on editing new content, thereby increasing
throughput and accelerating the content delivery process.

e Risk mitigation - Containing all audio analysis and processing in one area of the media
supply chain mitigates careless errors. Engine will also warn and flag any errors in the
systemif it is not prepared correctly, reducing the risk of operational issues.

e Regulatory compliance - Whether it is adhering to an in-house or outbound specification,
having a solution that can ensure broadcast-ready files is paramount. Through the
integration of Emotion Systems Engine within Telestream Vantage, meeting any worldwide
specification is now much simpler, ensuring regulatory compliance.

e Scalability - Modular designs ensure that processing can be easily scaled up to meet
evolving needs and demands. With Telestream Vantage controlling throughput, Foxtel’s
solution can scale up during periods of high volume and scale down to resume normal
operations during quieter times, ensuring optimal resource utilization and efficiency.

e Enhanced flexibility - The integration allows for greater flexibility in managing content,
enabling Foxtel to adapt quickly to changing market demands and technological
advancements.
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Integration Summary

This integration significantly enhances Foxtel’s supply chain operations. The Telestream Vantage
platform manages the input and directs the necessary output, while Emotion Systems Engine takes
care of the audio processing in between. This setup ensures that files are handled efficiently and
correctly without the need for constant manual intervention.

The advantages of this improved workflow are considerable. Foxtel can now process media files more
quickly and with greater throughput, leading to noticeable cost savings. Emotion Systems Engine’s
smart processing capabilities reduce the requirement for manual handling, simplifying the supply chain
and allowing staff to focus on creative and strategic tasks.

This integration not only improves the efficiency of Foxtel’s media supply chain but also demonstrates
the benefits of combining advanced technologies. The automatic file interpretation and processing

by Emotion Systems Engine align perfectly with the management features of Telestream Vantage,
resulting in a highly effective media management system. Additionally, this integration allows Foxtel to
adapt more swiftly to market changes and new technologies, enhancing their competitive advantage.

—
Watch engine Flip

The integration of Emotion Systems Engine with Telestream Vantage has transformed Foxtel’s media
workflows. By simplifying the process and eliminating the necessity for multiple workflow paths,
Foxtel can now manage its media with greater efficiency, significantly reducing costs and enhancing
throughput. This forward-thinking solution demonstrates the future of media processing, where
intelligent analysis and streamlined operations collaborate to meet the industry’s evolving demands.
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