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Case Study

Improving Efficiency and Scalability with Embrace
Pulse-IT & Emotion Systems Engine at BeTV
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Background:

BeTV is a premium Belgian cable television platform. It offers a variety of high-definition

channels featuring exclusive movies, TV series, and documentaries from major studios tv
like HBO and Warner. BeTV also provides a streaming service called Be TV Go, allowing @
subscribers to access live and on-demand content across multiple devices. Known for its

ad-free programming and high-quality viewing experience, BeTV serves French-speaking

Belgium and Luxembourg, offering a comprehensive entertainment package for its users.

Project:

For BeTV, streamlining its audio management process was essential to maintain a competitive edge
and operational efficiency. The challenge was clear: BeTV needed to optimise its complex audio
normalisation process, which involves handling 56 different workflows, 39 of which have different
audio structures. The existing system required substantial manual intervention, resulting in labour-
intensive operations and inefficiencies that hindered productivity.

a cumbersome process. Each of the 39 audio variations required its own
unique workflow within the Embrace Pulse-IT platform. This meant that each
file had to be individually identified, classified, and routed through a specific f

Traditionally, managing such a diverse array of audio structures involved EIJ

path tailored to its unique requirements. This approach, although functional,

was far from efficient. The nature of the process demanded significant human
resources and time, with each audio file necessitating a distinct processing C
path, adding to the operational complexity and costs.

To address these challenges, BeTV formed a strategic partnership with
Emotion Systems, integrating their automated audio processing software,
Engine, into the Embrace Pulse-IT platform. This solution allowed BeTV
A 8 q R . tv
to revolutionise its workflow. Engine’s ability to perform both the analysis @
and automatic processing of media files in a single, unified path significantly
reduced the need for manual intervention, enhancing efficiency, reducing N
labour costs, and providing a more cost-effective, scalable solution to engine a
BeTV’s audio management needs. . By automating the process, BeTV are
able to maintain high-quality standards while improving overall operational
efficiency.
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Introducing Conditional Workflows

How does it work?

When a file is received, the Emotion Systems Engine immediately analyses and verifies the file,
determining its specific audio structure, encoding properties, file type, etc. Instead of routing the file
through one of the 40+ predefined paths, the system now intelligently processes the file based on this
analysis. This means that the engine can handle any of the 40+ variations without needing additional
instructions or complex routing.
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On average, BeTV process over 250 pieces of content each month.
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Introducing Conditional Workflows #2

Benefits:

e Time savings - BeTV has been able to consolidate 40+ workflows into 1. Not only this,
but assigning the file to the correct workflow is taken on by Engine. In turn, the number of
Embrace Pulse IT supply chains necessary for BeTV to deliver has reduced to less than a
fortieth of its original value.

e Human capital - With Engine autonomously analysing files, there is no need for a skilled
operator’s time to be used up performing monotonous tasks. The skilled operator can do
what they do best and get back to creating cutting-edge content.

e Content throughput - With less time spent on assigning the correct workflow, file analysis,
and audio processing, creators can focus on editing new content; in turn, increasing
throughput.

e Quality assurance - Emotion Systems take a quality-first approach to technology and
algorithms. The algorithms are careful not to adjust any creative mix and ensure high
fidelity upon output.

e Risk mitigation - Containing all audio analysis and processing in one area of your media
supply chain mitigates careless errors. Engine will also warn and flag any errors in the
system if it is not prepared correctly.

e Regulatory compliance - Whether it is adhering to an in-house or outbound specification,
having a solution that can ensure broadcast-ready files is paramount. Through the
integration of Emotion Systems Engine within Embrace Pulse IT, meeting any worldwide
specification is now much simpler.

e Scalability - Modular designs ensure that processing can be easily scaled up to meet
evolving needs and demands. With Embrace Pulse IT controlling throughput, BeTV'’s
solution can scale up during periods of high volume and scale down to resume normal
operations during quieter times, ensuring optimal resource utilisation and efficiency.
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Integration Summary

This integration simplifies the overall supply chain dramatically for BeTV. The Embrace Pulse-IT
platform orchestrates the input and requests the desired output, while Emotion Systems Engine
handles the audio intricacies in between. This seamless process ensures that files are processed
efficiently and accurately without the need for constant back-and-forth communication.

The benefits of this streamlined workflow are significant. BeTV can now process media files with
greater agility and throughput, substantially reducing costs. The intelligent processing capability
of Emotion Systems Engine eliminates the need for extensive manual intervention and reduces the
complexity of the supply chain.

This partnership not only enhances the efficiency of BeTV’s media supply chain processing but also
highlights the power of collaboration between technology providers. Emotion Systems Engine’s ability
to interpret and process incoming files automatically aligns with Embrace Pulse-IT’s orchestration
capabilities, creating a robust and efficient media management system.
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In summary, the symbiosis between Emotion Systems Engine and Embrace’s Pulse IT platform has
transformed how BeTV handles its media workflows. By simplifying the process and eliminating

the need for multiple workflow paths, BeTV can now manage its media with unparalleled efficiency,
ultimately driving down costs and increasing throughput. This innovative solution showcases the
future of media processing, where intelligent analysis and streamlined operations work hand in hand
to meet the demands of the industry.
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